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The world is changing faster than ever. From  

pandemic-related health concerns to seismic shifts in 

workforce location (from on-site to remote or hybrid), 

employee well-being has come into focus as a central 

strategy for companies that wish to remain competitive. 

The need to respond to rapid change has accelerated the 

trend toward employee-centered benefits. Many 

businesses have begun the transformation to better meet 

people where they are, including how they work, where 

they work, and also, very importantly, what they need and 

desire from their employer-sponsored benefits. 


Innovative companies are realizing the impact of shifting 

resources toward a benefits strategy that prioritizes choice 

and flexibility. Employees are seeking positions with rich 

employer-sponsored benefits that support their individual 

needs, demonstrate they are valued, and enhance their 

experience at work and at home. As such, a personalized, 

flexible benefits strategy is key

 A  on retention planning foundthat 

74 percent of human resource leaders plan to offer more 

flexible options in their strategy.

  found that 94 percent of employees 

want benefits that meaningfully impact their quality of 

life, health, and well-being.

 Metlife's  

foundthat 60 percent of people are interested in a 

wider mix ofnon-medical benefits that they can  

choose to purchase.

2021 Gartner study

A Glassdoor survey

2022 U.S. Employee Benefit Trends Study
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As today’s workforce grows more diverse and dispersed, 

infusing personalization and flexibility into a benefits 

program is essential. This strategy satisfies the general 

benefits needs of a workforce while also balancing the 

personal nature of each individual’s unique needs.  

A benefits program that is both meaningful at scale while 

also flexible enough to support individual needs will 

ultimately generate positive gains in productivity, 

recruitment, and retention.

01  The importance of flexible 
employee benefits

A 2022 survey jointly conducted by Forma and 

Radford Data and Analytics demonstrated the 

value of offering flexible benefits with choice.

A benefit set by the employer ranked poorly 

at 16 out of 17, with 15 options that offer the 

flexibility to choose ranking higher.

to match the perceived value of flexible 

benefits choices.

Employers would need to invest an additional 

$1,088

more perceived value than a set option 

by employers.

Lifestyle benefits demonstrated 

+50%

16th

https://www.gartner.com/en/articles/4-ways-to-attract-and-retain-talent-that-aren-t-just-about-comp
https://www.benefitspro.com/2021/01/28/6-employee-benefits-with-exceptionally-high-return-on-investment/
https://www.metlife.com/employee-benefit-trends/2022-employee-benefit-trends/?cid=c19ik&utm_id=c19ik&utm_source=google&utm_medium=cpc&utm_campaign=g_ebts_2q22_MetLife&utm_content=all_taken+from+adwords&utm_term=EBTS&promoid=c19ik&gclid=Cj0KCQjwhqaVBhCxARIsAHK1tiNi4hYHvsnFLOCAGufp25sQ48ub6OhT23gzHb3Ttrl8H2KwEUh0-lIaAtR2EALw_wcB&gclsrc=aw.ds








Demographic data  
Companies meet the needs of 
employees in multiple geographies
 

Enterprises worldwide are operating in and supporting 

employees located in multiple regions. The data points 

show that the majority of companies offering LSAs have an 

international presence. Two-thirds have employees in more 

than one country.

Size stats  

Agile enterprises enact  
change faster
 

Small- to mid-size enterprises have an agility advantage 

when it comes to quickly implementing change. As such, 

more than half of companies analyzed in the report fall in 

the commercial space, with between 100 and 1,000 

employees. While smaller enterprises can enact change 

faster, about a quarter are medium-sized enterprises 

(between 1,000 and 5,000 employees). In comparison, 

large and major enterprises reflect a smallerpercentage. 

However, these companies have a broader reach due to 

the sheer number of employees in the workforce.


1 Country  34%

2-10 Countries  41%

21-30 Countries   9%

31+ Countries  4%

11-21 Countries    12%

Commercial enterprise  56%

100-1,000 employees

> 25,000 employees

1,000-5,000 employees

5,000-25,000 employees

Medium enterprise  24%

Large enterprise    9%

Major enterprise    11%
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Company breakdown by size

Company breakdown by international presence





Benefits programs that work the way you do


The Forma Life Benefits Platform helps employers meet employees 

where they are with personalized benefits at scale. With 

customizable LSAs, employers and employees can  

hand-select the benefits most meaningful to them. 
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Number of accounts by industry and company size 

Nonprofits and major enterprises offer slightly more


Companies offer, on average, 2.5 different acounts. The number of accounts offered 

doesn’t vary much as it relates to organization size, although major enterprises lead the 

way. The number of LSAs customers provide does vary a bit, however, as it relates  

to industry.








Number of accounts by industry  

 Number of accounts by company size
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Construction

3.3Education

Nonprofit Major enterprise

Large enterprise

Medium enterprise

Commercial enterprise

10,000+ employees

5,001-10,000 employees

1,001-5,000 employees

100-1,000 employees

5.6

2.4

3.0

2.4

3.5

Software 2.6

IT 2.5

Biotechnology 2.5

Healthcare 2.4

Retail 1.9

Media 1.8

Manufacturing 1.3

Cybersecurity 1.2

Travel 1.0

Restaurant 1.0

National 
Defense 1.0

Construction 1.0

Human Capital 3.0

Financial services 3.3
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Breakdown of account types by industry 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Wellness

80%


60%


40%


20%


20%


20%


20%


20%


20%

Account type % of companies 
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Human capital

Account type % of companies 

that offer account
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Family formation
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25%

Biotechnology
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Breakdown of account types by industry 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Wellness
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75%


25%

100%
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Retail

66.7%


16.7%


16.7%


16.7%


8.3%


8.3%


8.3%


8.3%


8.3%

Wellness 100%

Account type

Account type

% of companies 

that offer account

% of companies 
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Construction

Account type % of companies 

that offer account
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Around 85 percent of these companies allow funds to roll over and prorate funding. This strategy encourages employees to 

actively engage with the accounts and boosts usage. 

Monthly  56% Annually  59%

Never  15%

Never  15%

Annually    7%
Monthly    4%

Quarterly    22% Quarterly    22%
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Data for medium-sized, global, hybrid, 
software companies

Renewal frequency across all account types Reset frequency across all account types





With Forma, organizations achieve a high return on investment for their benefits dollars. Compared with a traditional 

approach, every dollar used toward flexible benefits spending accounts contributes to actual employee usage.
  

24

09  The ROI of flexible benefits 
spending accounts

average reach for Forma 

customer’s workforce 



average employee 

utilization for Forma 

customers compared to 

five to 15 percent for 

point solutions



rating compared to competitors that hover 
between 30 and 50 percent.

compared to competitors that have a 
10 to 30 NPS.

Forma has a Forma has a

98% CSAT 75 NPS

average spend rate for 

Forma customers

Forma customers use reallocated 

funds to finance benefits spending 

accounts



Funding isn’t as big of a barrier as it may seem. 



Flexible benefits programs increase satisfaction, giving 

customers an advantage in talent acquisition, 

strengthening an inclusive culture, fostering workforce 

well-being, and boosting productivity. 



Utilization and funds spent measure engagement  

and the usefulness of the program.



A program’s efficacy hinges on reaching the 

workforce successfully.



The Forma platform enables teams to track, 

optimize, and deploy changes in benefits strategy 

in days rather than months or years. This allows  

a business to be nimble and adapt quickly to  

the modern world, getting faster results that 

promote employee satisfaction and support 

business growth. 



80% 85%

75%

78%



Quantifying the return on investment in a benefits 

spending account program can help business leaders 

see the value.  allows 

companies to use their unique inputs to compare 

employee reach, funding per year, projected yearly 

spend, and utilization rate before and after 

implementation of a Forma LSA program. In addition, 

the calculator provides visibility into savings from 

administrative burden and retail pricing as well as 

expected employee satisfaction results.


For example, a 5,000 size global software company 

that offers a wide range of categories with a monthly 

stipend of $100 per employee per month will see a 

103% return on investment that can reach to 90% of 

the total population in the company. 


Quantifying the results demonstrate cost 

improvements with savings across:


Forma’s ROI calculator

Using industry averages as benchmarks, the 

estimated savings from effectively removing the 

burden of program administration, vendor 

management, and employee services would be 

around $500,000 based on an initial investment, for 

example, of $2,000,000 on top of the platform 

investment of $200,000. This yields a time and cost 

savings return on investment of 75 percent.


Based on the time salaried employees use to 

administer and manage programs, vendors, and 

employee services, savings include

 $200,000 in hours spent on claims approval

 $150,000 in hours spent on vendor managemen

 $150,000 in time spent on employee service

 $100,000 in consolidated retail savings from 

Forma store/marketplace 
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Realizing the ROI of Lifestyle 
Spending Accounts

Member services


Claims approval


Vendor management


Consolidated retail 
savings


$60,000


$72,000


$37,500


$135,000

https://www.joinforma.com/life-benefits-roi-calculator


https://www.joinforma.com
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